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. MEMORANDUM FOR: Director of Reconnaisaanée, CIA
SUBJECT: ' NRO Staff

REFERENCE: Draft on the NRO Staff dated 20 December 1965

1. I have reviewed the reference document and after considerable.

'~ thought have decided that my comments should be general in nature. My -
reason for this is that where a specific controversy may exist, it is impli-
citly an extension of both the basic concept of the staff/line function and
the size of the proposed staff. If you accept these conditions, then

. disagreements are minimal. However, 1 do not accept either situation,

2. I would like to preface my remarks by expressing some concern.
that a discussion on the new NRO staff is somewhat premature. I fully
recognize that you must start somewhere in implementing the NRO Agree-
ment, however I do not think it should be with the NRO Staff. I suggest

.+ that the first order of business should be the defining, rather precisely,

of the functions and responsibilities of the Directors of Reconnaissance

- . of the various participating agencies and departments and their respective

Program Directors. From this then would come the requirement, in
terms of size, and the functions and responsibilities necessary for
effective staff support of the D/NRO,

3. It came as somewhat of a surprise to learn that the NRO Staff .
is both a '"'staff'' and 'line' organization. I agree that any commander or
" director needs a staff organization to keep him advised and carry out
- normal ""staff" functions. However, for this staff to function as part of
the line organization is inconsistent with good management practices, It
will at the very least establish another level of bureaucracy through -
which you and the Program Directors must wade before reaching the
. decision-making level.

4, If it is acceptable that a '"staff'' cannot function in the line
organiza.tion then I would point out that the mere size of the proposed

NRO rewew(s) completed
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staff is overwhelming and its responsibilities and function are of an equal
magnitude. My major concern is that we are continuing to move in the
direction of the normal DOD approach to Program Management. If we
continue along this line, it is my opinion that the NRO will soon flounder
in its paperwork and echelons of bureaucracy, and one of the primary
_reasons for its existence will be lost in the process. Certainly there
must be an NRO Staff, however, in the same instance it should not be
the repository for all things. For example, much of what has been

' .- outlined as their re sponsibiliti"es and functions are now and should continue

to be within the purview of the participating agencies and departments..

5. On the plus side, I feel that the referenced paper does indicate
a serious weakness in the past organizational structure of the NRO; and
in doing so, quite properly lays partial cause for this on the lack of
CIA participation in the manning of the NRO. In manning a "'modest"
. NRO Staff this Agency certainly has no alternative but to actively parti-
" cipate and would be seriously remiss if it did not do so. This is true
if for no other reason than to protect our own vested interest and to
share equally in the voice of the NRO. In this context, I would strongly

" recommnd that it be a complete coalition staff and we have representation

at the Director or Deputy Director's level, and certainly as Director of
- Research and Development.

- 6. In summary, I would caution again that the NRO Staff be a
* "modest' one and that CIA's participation be in concert with this approach
' but none the less be a major contributor to its competency.

"
(8igacd) duclk €. hediord

JACK C, LEDFORD
'Brigadier General, USAF
Director of Special Activities -

s
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DRAFT 20 Dec, 1965

TIE rmo STA"F

1. The NRO Staff, despite its title, is both a “staff"

~.nd a "line" orgenization. It is "staff" in the sense that

[ x: assists and advises he DNRO in his management of the

3 National Reconnaissanc.: Program, asiists field elements who
l:'participate in the NR?. and prov-de» NRO liaison wi*h

:; rumerous Goverument ag«n»ies. It is "1ine" (i.e., exercises

'flfa form of command) in .Leas such as satellite operaticns,

 ¥ £11m processing and production, ceryain aspects of securizy

;}and communications, etc. g | _
A 2. WUhen originally conceived, the NRO Staff was established
- as purely a servica orpunization-—sorvice in the sensze of
5“:::assisting the DNRO, as he required and assisting the f o1é
2rogranm Directors In tle accomplishuent of Washington tasks
" related to their aasig“cd responsibﬁlx»ies. The concept ‘then
; envisaged the delegaticn of most satellite matters to one

N Leld Program Ditector and aircraft mdtters to another, with

~ the DNRO personally e?vrcising rather detailed direction.

elr
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n:‘j Thé NRO Staff, at tho outset, focused most of 1ts attentxon |
on satelli:e matters, aane the setellite Program Directo.
o was 1ocated in Califurn‘a and the aircraft Program Director
' rin the Washington arez, | o
| 3. Subsequent to the formal establishment of the NRO,
. the NRP has growm copsidcrably in acOpe and complexity.
Hary more Government :aencxea and persons are now ¢nvalved
in the programe-in it; plannlnn and preparation, review and
‘v"ﬁ¥bcoordination, and Inp? nmencation. The DNRO has 1ooked

increasingly to the NG Staff for detailed project and.

program analyses, and for the close moﬂitoring of the ; .*‘

implementation of aooeaved projecto and progr

. P A

4. The NRO Staff has been intentionally kept quite’

. small. As of this date, it is authorized

officer/civilian personnel, of which ‘some 45 pex cent of

- T . \ L - .
B e AP DU U S SUV S

whom are involved in operating the Satallite Operatlons Center.
Attached as Teb A is the present NQD Staff crgaﬁxcation,
indicating its principal funcxions, key personnel, profe sional

and support personnel authorizations, ete, Pending a pOQSibIQ

&agmentation of CIA peraonnel these are the total munpower

zesources available to the NRO Sta£f. )
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3. In its present environment, the NRO Staff appears
 to have several possible organizational weaknesses and
deficiencies in available technical skills, .The mejcr

concerns appear to be as follaws Cwith no particular order
. of priority implied): o
| a, A potential conflict exlsts betwecn the Satellztc
Operations Center (SS-4) and Satellite Systems (§5-8) in the

areas of scheduling and quesi-technical matters pertaining

~ to COR RONA, and SIGINT payloads.

b. A poteatizl conflict exists between tha Advanced
” ¢ wanning Office (S3~7) and Satellite Systems (83-6) in‘

chnology and system i&D matt ersll

¢. There is a lack of technical expertise in the f 25X1

~ Setellite Operations Center on the CORONA syst_“s.

d. Manpower surveys 1rdicete that SS-4 may mot be
weilizing all resources to their mdximtm a&vantaoe. Communi-
c¢atlonz and rapport Wiah COMOR and thL Air Force Ofslee of

' &pecial Projects (SABSP), in Culifornie, have not always been

12 the level deslred by~the eaazf Director.

e. Insufficient personnel ere assigned to SS-7

'( «dvanced Plannlng) and SS-S (Policy) to keep abreasc of all

;uresponsibilities. f’: |

'—I-.{_iApprQV d, For Release 2004/05[13 CIA-RDP75BOO326R000300050009 9
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£. Insufficient people are assigned to the 0ffice \

- of Alrcraft Systems (SS»S)--namely, one officer-~to do‘che_job.
| g. There is é lack of clear~cut assignment of - |

renponsibility for énd/o the coheren: assigmment of various

~ susport functions such as the SIC Operation, pro«ramming, etc.,

h. There are noiCIA technical {R&D) personnel assigned

"to the Staeff

”

8. Despite the statements of insufficient people in

thr ree areas, the NRO Staff doe noﬁ appear to requira g eat
nusbers of additional 3eople.' There presently ave two AF
Ofiicer vacancies; an Arny Officer (mapping and chnrtinv)

ccmes aboard in December: the Nuvy would provide another offices
{arnd bille*) 1f£ reques-ul, and presumably, NPIC eveptually

wi?l replace their previuus represcntatlve.. An additional

CIA technical (R&D) peopla, plus a stene, shculd

provide an adequate Steff, Also, it 13 believed that increased

R

productivity can be realized out of eriatinﬂ nENpOWer resources

by zegrouping and realigning ?eople and :unctions.;
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7. 1In considering'various éoasible organizations‘for
the NRO Staff, it is recognized that theré are an almost |
infinite number of waﬁs to group fun#tibns and responsibilities.
“he current Staff Director prefeis.che smallest possible
‘. mamber of homogeneous groupin ge=it gives him fewer supervisor:s
.to work with; and he oclieves it will strengthen the incdividusl

n

8. Attached as “1b B is one possible re”"ganiuatxo
*he‘NRO °taff. It allocates all presently availabls maapower
resources plus an d’“Cntutlon, and notes thereon th ‘areas

;:~ where it is belleved these additional CIA technical pe““ﬂ asi

Ed should be added (see saras 10-12 fox further discuaéicn). |

9. Attached as Tabic are the.functicns~-in some.detail-a.
vhich go along with t:e possible revised Staff organizatioa.
. This includes al] prccont fanc ions amnd responsibllities plu,

certain modificatioﬂb in accord witn the 11 -August hR? )

Agreement,

10, Note that:i: 1g proposed to add Cia technical . 25

personnel to the Res:azch and Levalopmeat Office.. One of

these would be elthc: the Director or_the Deputy (tbeée’twn

AN
[

ILLEGIB
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 positions essenciaily are the same from . quelification staade
. point). This person chould be a GS+15 or 16, and heve a
’ ~ broad R&D background z:nce he would deal with all R&DAmatters
“in the NRP (airplanes, eatellites, caseras, radar, etce-from stud.z.

 ¢arough Applied Resear: :, to systems development); he should

A

be more “cpace" than =’ rplone oriented and have a background 25X 1

i electronics or phy: .s. The CIA techaical persomnel

- wsuld become staff pxo: : st officers; Zhey should be GSfiZ‘s.

‘to 14's;

ta future date, as

- presentl assigned peu::nnel completn their tours, it is
: J .

;ﬁianticipated that other CIA skills would be adacd.

1l. Note also that it is proposed to édd 1 Ccia téchnicai

‘:man in the Policy and Ruasources Office. ‘”his person should
bjbe a GS-12 to 14 exparienced in fila processing/productioq/
faterpretation (this cou:id be an NP.,Vrepreoentative), and he
‘would also be used as a general purpose pvoject offiuer in .
.iplanning and progvanm ' : |
12, Note finally that it is proﬂosed to add 1 CIA Ope"at

Officer to the Operaticis OfFfi ice. . This person should be a

ILLEGIB
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GS-lg to 14, experienced in some aspect of satellite SIGINT :
matters (the current SICINT Ope:.ations Branch includes one .

NSA one Navy, and one i officer)., . . o -:;'_1_' o

‘)&ttachments

ILLEGIB
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NRO _STAFZ FUNCTICNS AND RESPONSIBILITIES

‘5,l,f Director/Depu.v Director NIO Staff::

¢

HB
1

1
g

i
N

a. Responsible to the DNRO/DDNRO for all activities
" of the NRO Staff. :

"L,7}f ﬂi" . b, Included are the following auchoritie, and re-rv_f71

R sponsibilicies which cunnot be further delegated.

(1) Authority to sign requesté for overflight:

RN . l .

D approvals'to the 303 Ccamittee for end/or in the absence of - .

.‘f:he DNRO/DDNRO.

S :ﬂ[ ‘ ' (2) Authr rity to sign corre3pondence to SE"DEF
NRP EXCOM, US&B etc., foxr aand/or in the absence of the DNRO/
DDNRO.‘ L

\ ‘ e

(3) dutheority to sign program/p oject'diréétives‘5

“to NRP participants for and/or in the absencefof,the DNRO/

R T L 25X
. DDNRO. ' c ’ NRO -

(&) Authority to coordlnate on

dlrectives to SAISP for and/or in the absence of the DNRO/DDNRO.

(5) Autho:ity to approve need-to-know for access .

|1n:c:matxon for clearsble persons.

25X1 . L ito

(6) Establishment of spcciflc satellite launch

" dates, orbital envelope,, and targettxno concepts.

~

Responsibiliu1=s of the Executxvc 0fficer (ss-2). ' i

. OFE e Ma agement. Assists .he Dzrector, NRO Staaf

1n over-all office managemant. _Evaluates policies ard procedures;.

Approved For Release.2004/05/13 : CIA-RDP75B00326R000300050009-9
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“ recoumends management .mprovements to the Director and imple-

“fmehts. as directed.

b Mhnpower and Persoﬁnel Services. Advises'end acts |
for'the Directot, NRO S f on staff manpower requirements and

personnel matters. .

(1) Takes key manpower and manning actions for o o

the Dzrector, NRO Stcf. and the Director, Special Projects e

'CSAI‘SP) o g f

nktzyﬁbﬂandles SAFSS end SAFS?YAféb{pefsonnel control 3

. rosters.:

(3) ‘Provides and s;affs a receptxon area fc

"

c. Administrative Services. Provides administrative
'f}servzces for the NRO Staff, an;uding.A;»

(1) Preparatzon of pres enLatlo aids.

) Contvol handllng, processing (for distribution
:?1 and accountability) of all incominﬂ and outﬂoeng correspondence.

(3) Reco ds storage.

(4) Pootzng of deotrcction certificates for clcs i

fxed material des~royed by all elements of thc NRO Staff.

(5) Es»ablxshes and maintnlns NRO and NRO Staf f .

policy dxrectxves ‘and administrative procedures, consistent

TR with dlrection of the Director, NRO Staff.we‘

|
4
: . : - [ o el L ; TR
. . . : . B S . . o o \ L )
S LG e LT 25X
v ,E M.¥..»-:f. A0 ;’r: T : o . i '
. LT S e Ly UA..\,. [N IS SRR T B
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"a. Advises the Directob, NRO of all matters having

a slgnificanc impact on NRP security.

of NQP security policv by the NRO Program Dxrecuors and particl-f

patzng U.S. Government agencies and departments.:
c. 1Is the px anzpal NRO ¢ Staff member on all matters".
* referred by the DNRO for consxderation or action, using the

'investigativa and securlty facxlitzes of the oD, MilitarV<

v

f{ Departments, CIA, and NRO Program Directors, as required

 NRO Program and Project Directors and participating agencies

* on matters'affecting NRP security; requesting guidance df the

Director of Security, CIA, vhen conclus;ons require an ampll-

W':ﬁicatzon or clarification of éxisting basic NRO’securlty policy.

e. Interprets NRO securxty policy and criteria as;,zJ

required by NRP participants and participating agenciéé for i

‘detailed application co'operating procedures;'

i -f{ ' © £. Insures a high 1eve1 of NRO faczlity gecurluy.

-

ﬁRequests lnspectxons as requzrcd by the Directox of Securltj,
“CIA. to 1nsu:e‘tha: operating procedures are in accordance w1th(

: fhe»NRO security policy.

"g. Reviecws «nd mekes appropriate recommendationg to e
. I e

" acces ss for those 1na;v’duals who are not dlrectly under the

“

organizat;oaa*;grvcoﬁ;hactual Jur sdiction of VRO Program

Directoxrs. " .. .~

_‘Approved For Release 2004/05/13 : CIA-RDP75B00326R000300050009-9

~d, Appraises for the,DNRo recomzendations of the

‘b.  Acts on behalf of the DNRO to in ure 1mplem ntaticﬁ ¢f

the‘Director; NRO Staif, re "must-know" for NRP special uroject:;“
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. o , " h. Conducts rczular status briefings for the bemefit

~ of -the Director of Secuiity, CIA, or his designated representa-

'l;tivé - the Chief, SSC/C"A -« on matters affecting the security

" of the program. ' .

o,

1, 4}3  R ‘ i. Establxohc and oversees NRO procedures for review
'Jvof public news media (dvme°t1c and foreign) and 1nte111gence
sources of information affecting progrsm secur:.ty. ‘Evaluates o
'ﬁ;such information and recommends action. .

N ;f',l ‘ ? ‘ " j. Provides Sucretariat ée:viéés”fdfwthé-lﬁter Agenc§

‘“Contingexcy Plaaning Co:mittee, and serves as the NRO member .- -

- of the ICPC Working Group. |

o ' k. Provides support and assistance as reguired to
i 7 the Director of Policy and Resources on cover and contingency

planning matters. T

&4, “espodulb 1ities of the Desuty for Operations (SS-4)¢

i = a. Intellieence Collection Reauirements: SS-4 is
l :7.. ‘ / . 2 » 3 -wu'- .
P assigned the followxng spec;fzc responcibilities:

@) Proﬁ ues the nominal NRO comsultant to the

"/ COMOR (serving as the NRO Ex-Officio Member of CONOR). Reeps

" the COMOR and its subsldiary working group & truccure'informed
'3‘on the int elligence collection capabili'xes of: satellzte recon-
naissance syst.ms in order to provid° and maintaln the urd°*- ST

e2nding nﬂceesary for then " to specify over: -all coliection

requirements and przorlsies.

25X1
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'-AfNRO Staff.

realizable £from orblting SIGINT satellltes. Combines with. :

‘€

Ly 3} . —
— [

(2) Through daily 1iaison with the Viashington
intelligeoce community, maintains currency with Changes.in
intelligence.cergets of intefest; and changeé'id tacget‘briori-‘.:f
ties, in order:to assure the best possible co}lection responsc} ~
by the satellzte reconnaissance program. | . ' k

(3) Conducts analyses of photo and SIGINT intelli-: ‘

o gence collection requirements and pricrities and compares

collection requirements with planned collection capabzlicy, to

serve as a basis of NRO program planning to meet these require-.

.

ments.
(4) Conducts climacology'studies of areas of ‘

intel’igence collection interest. Comblneo climatology enaly as fﬂ'}.

'7“,with photographic collection requiremenus analyses and recom-~ -tfﬁ -

mends photographic satelixte mission scnedules to the Director,"

) Conducts‘analyses of the extent of collection . =

SIGINT collection requirements analyses and recommends SIGINT

satellite mission scheduLes Co the Director, NRO Staff,

'(6) Monitors intelligence reports and documentéﬂv-}"

as necessary in order to maintain current knowledae of all areas*

(5]
Hh

intelligence collection inte:est. Prepares briefﬁngs and

——— T e

urmmaries as necessary to keep the NRO Stafz aoproprﬁately

;nformed

25X1
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b. :Satellite Ohera*ions-

:}jf“t - ' (1) Prepares, for the approval of the Dlrector,

“NRO Staff Reports Coantiol Manuals to ‘be used for each satellzte

R ‘_reconnaissance project. (AlL menuale will be prepared 1n.“y{

- similar format, adjusted to each particular project. All

‘manuals will use the tevm “Satellite Operations Cente:");ﬁv=¥ 5,‘f

(2) Conducts genexal pre-mzssxon plannxng and .

coordznation, includlng conduct of CPX's.

(3) Schecules and activates all crrox:md air, anu

'§orb1tal operatlons of the controlled range network (CORN).

%) Coordinates, vhen appropriate to the type

'mission(s) involved, the satellite reconnaissance missions with. '

’ iactivities_controlled by‘otheriorganizations.Lf(Such as

JUp— - L . SR

»

' 'peripheral xeconnaissance, etc.) o

O Méintains mission fdllcﬁiﬁg éapabili:y>ohff
l,;24-hour basis.

(6) Maintzins anproved 119t of pergonnel to be

 not1f1ed of satellite ruconna ssance ope~ations, developa

. procedures for such notification;'ca:ries out notification

'}.procedures &s approvad by the birectof; NRo; =A11 such notifi~

T?cations, other than by wire or me morandum, wxll be accompli edA;?

Syvpfficer grade personiel.

'1_c; Satelxltu Launching Sch ‘uleﬂ'_ The of‘iczal NRO

;f'fQ”"' izun h1n° schedule w111 be maxnuazned in two (coﬂsistent)

*”par~s. a long ranoe huxgcu;e, exaendzng abead for a year or

. Approved For Release 2004/05/13 : CIA-RDP75B00326R000300050009-9
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~more, showing launching or launching availability by month but :

~:ﬁ not by date, and a short raange schedule extendiﬁﬂ ahead for ...

gpproxmately sixty dcys showing leuach p‘.d assianment and

. planned 1aunch date. :S-Q is assig nhd the followxnv launch

{ﬁ schedule responsxbllities:
(1) Anclyzes the degree to which mission schedules .
... can be met with'existing capability.‘ Deternines optivns within

' this capeability, end cummaiizes the factors involved in improvee

;. ments which sppear technically feasible. Makes recommendaticas

i
1
1
i
B
i
[
i
i

to the Director, NRO Staff concerning the long range launch

L schedule. Maintains the official long range NRO lauach schedule
;ikzn accordance thh dir:ctiom received from the Director, NRC 7
JT Staff. (This is the caly long ranvc schbauLe that will be uscd

_" transmitted, or 1nc1uc:a in any reporﬁ o: brmeflng by any elemgnt.
| of the NRO Staff.) .
, :(2) Recs mmends to the Directoxr, NRO Staff, the'

' 'i{- n;f‘afficial short range : .0 1aunchvschedule, Keeps the NRO Staff

| g currently infbrmec. {This is the cnly short range schedule f
that wzll be uscd, trcxenitted, or inclu&ed in any reporf or
brie ing by any elemer.t of the NRO St éff.)

:& (3) Is tie only NRO Staff element authorized to

inqu**e into the opexzc:fonal (as contrasted to research and

developmen:) schedule ctatus by outaoing message or telephone.

- (4) 1Is the action el =ment of the NRO Staff for

-v‘a"

811 incomzng ‘gchieduls form_tzon from any NRO element.v

Ve

- s

G T —
N X P " IRV UéaiJi"L-" Tl N

R
’
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S Takes ¢ spropriate action to coordinate
& &

. directed changes in leou .ing schadules, including cooxdina~ . '“:” 4

tion with the NRO Comptyrc ler when fund implications aré . R |

-iavolved, and to issue imlementing directives. IR

L ,.(6) Maintains current, cumulative accoﬁnt of:all .
‘changes to long and shori range gchedules, with ekplanatioﬁs.j
(This is'the only account of scheadule éhanges or explén?tion
’ - that will be used; transmitted, or included in'any report‘br"

. briefing by any element cf the N0 Staff.)

d. Operations Reports and Analyses. Prepares internel . =

.-

briefing memoranda for th: Dirvectox, NRC Staff te-provide to

P the Director, NRO prior to each USIB mecting, showing the current

" schedule, and a brief suzmery of changes from the previous = -

3

*;f schedule, with explanatica. l?:

: e.. Satellite ILzinching Schecules o T'yi;;i. ' ii

1)y ALte& completion o£ pad run and initiation- r%y

é? 3 o of launchzng count, submits to the Dzrector FRO Staff, recom-iv;‘;;f' ?
;:mlfj> mendations for launchlnv date changea for targe; weather or “ | .
. E o intelllaence ‘reasons, thhin oot‘cno permitteu by’ pads,asySLem ﬂ
é ig;ailabillty and tecnnical statuo.”tlf‘ ' ?
7%‘ ~ , (2) TranumLts satexllte launchlng schedule iﬁ;OL- %
_;jfi;ff mation in «ccordance with the approved Repoxts Control Mﬂnual %
L for each project. - : :1'; ’f : ‘ wél
f, Satellite M13s101s o | %

N (1) f*’Pre-la::. hin es‘ponsi?‘ivli'ta".'es‘ : ;

s i |
L R i
i o
[ - o
: '.;. l
1 ‘
» v » ' A
1
|
kY AN
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Spacifies desired”target céverageff
‘Approves oxbit. o v“ ;' | ‘F;
,'(c) Specifies desired on-orbit fargetipfogram' .
¢ 5} T "%“ﬂ*f#' A options. - ) - ,. oy ) ;
. ;E ",”“(ds Approves target progrém f&rvgach éhofd-'f
J; v | graphic mission, R L T
{ EE (e Appr@ves read-in/read;oﬁt'prograﬁ fdf‘:i%
» . SICINT satellite missions. © . ,
,g; ¢ _(£) Specifies desired launch time.
i  5 ‘(2)..Eost-lnunching iespdnsibilities o "i o ;

. - (&) Maintains mission following appropriéte;fni

. to the particular type of system, monitoring .
R ’ . T
s the general health of the system and the
remaining collection capability.

>

:(b), Makes all on4orbit selectica of photdgzaphi§-'

 target options, bésed on térgét weather or
‘intelligence factofs; ' ' 7 | g
;3" j-.v13 : T ' (c) " Makes and direqts‘all.:asking plans for =A ff'A g
) ;~ ' ;;? - 'f  ; ;' fi‘fﬁiead-in/read—out'operations §f SIGINT 3r |

systems, based on power status. aand intelli- - ‘ié

- 'gence factors. ' Establishes appropriate "

emergency tasking plan to assure quick

' reaction to intelligence reasons for.... -
“chenging tasking.

~For photographic systems which have completed

LY

. the developmental phase and bgve bééﬁ‘décla:ed
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: operational, changes the mission duration,
within the limits permitted by the tech-
nical health of the system, based on’ target
- " weather or intelligence reasons. | o
- (3) Post-liission Responsibilities- T

... .(a)  Monitors the progress of the intelligence‘

8.

) (@)

“intelligence community customers (NPIC .

- - ¢collates the results.

. Conducts/participates in post—miss;’.on“ L

.

. geke until it has been delivered to the -

and DIA for photo take, NSA and SAC for '_"_j
SIGINT take). . '
‘Cenducts analyces of degrees of success of

scuellite missions, both photo and SIGINT,

.

in regard to target coverage achleved . ..
. : t
a

veusus target coverage attempted, and . . . -

critiques to improve procedures and

 coordination.’

Maintains cognizzace of the orbital status
all sateliite reconnaissance vehicles

in orbit, and records date and location of

re -entry. '
Aiveraft Cp zstions: S "

(1) * Mainte a3 knowledge of all operational {as

.. contrasted to research ¢ . development) aircraft available for . -

Approved For Release 2004/05/13 : CIA-RDP75B00326R000300050009-9
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overflight operations, to tnclude 1nven;o:y, technical statuu,

erd locatxon of these aireraft and knowledge of thexr YStems

“end capabil;:ies.‘

: (2)' Maznta;ns cumulgtlve and curzent knowlelne
oﬁ 21l aircraft overflight opex ations for ready reference by o o

‘the Director, NRO, to i uuluae hours £lown, inecommission rates,

‘vapd utilization factors,

(3) Maintolns knowledge of the inventoxy, technical.-

|
r

v v
|
|

statu, and capubilzmi of 21l photographic and SIGINT payleads e

avaxlable ox belng developed for NRO girvcrafr use, including -

: wa:ning and countermeasuse equiomeq*

.

(4) Mainualns close liaison with the Joint Recon=
' naisaanca Center (JCS) and che Offlce of Special Act:vitles A't .

o o o e
~h. Other Responsibilities: : S I 5

(1) Conducts cumulative uaahyﬁes of target éovorcge ' .:
obiained and collates wi'h Usis colle*“;on ecuiremen~s.

(2) RCCO“" 2ds to ‘the Dixector, NRO Staf f'chan as
i‘.?‘._: " in collection capability which wauld be de;irablc wlth aunporcing,.~‘

analy“c, Lclating the p;cuo ed ;mnroved collcctiou capabxlity to

USLB colleculon requirements.

i
N i il
'
1

(3) Scrvef as the rﬂspcnui @ NRO Staff element

R 'Vfo emergency’ action due to re-catry of a satellite recohnamseumce‘ -

vehlc alzn*

: cc*“ion litely to provcku undcsxrgble reaction ox”

ri dxsclosure.. :

1 :5‘_.;:25)(1

R et s einn e e <
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(4y 11s responsible for dcstruction of cla ssified

;F"material for ¢ad for publicgtion and ‘control of opera=

.. " tions Reports Control Manuals.

) - 5. Responsibilities of the Deputy for Poiicy and Resources.

; ' a. Policy and Plannina:

< '4'{ ;' (1) 1Is the responsible NRO Staff'elemen:'for all

2{ State Department, UN, ACDA, NASA (other than specific'technical :
{projecfé),'DOD and JCS relationships and matiers of concera to
“+'the NRO.

{2). Is the xes ible NRO Staff element for all

j~_¢ongressional and Executive Départment relationships and matcersf;L. 
- of con;arn to the NRO. »K _

| | . {3) 1s the responsible NQG Stoff elcmunt forx all .
f. public information proolems of coneern, Lo thc NRO..

{4) Malntasins curvent knswledga of ‘211 éovez and

 '_contingency plans for 211 MRO projects. ©.

(5) 1s zaeponsible for all general policy ttexs

of concern to the NRO :ind for speclfi policy matters as assignad.

(o) Condacts and auparvisas bxoad pl«nnina stuaic»,

- as ussiwnea.

s wWo 'kinn interface between the NRO : .

i Steff and the NPIC.

C25X1
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‘ (2) Provic

' Sraff and the DIA.
(3) Diwects

'diseribution»of_allvstatx

per sa.
- (&) Maxn;u

‘of NRO program end procw

(5) Direc:.

‘for NRO aircraft and set !

(6) Auul
_Comptrcller as required,

y»c. Film ProduL

04/05/13 CIA-| RDPTSBOO326R 00050009-9

Us

working interface between the NRO

the preparation, collation andAf

5 and progress roports on the NRP,

ng a current analysis of the"status

>

ement schaedules,

fod

Pr -~ o ot i o -
LLITE Coparat.ong.

and/or collaborates with the NRO. .-

ion/Processing /RED:

(1) Mainte nz kiowledge of the current capabili~
\-¢ties of 2ll photographic

_ or part by the NRO.

determines and assigns. the
processing laboratoxies o

ﬁeeting the priorities e

efficient utilization of

Usiz detgrmination of tha

recipients or groups of uecipilents receiving duplicate positives

3

1aboratorxc“ to ass i

" periods of,temporary ove

facilities. vhvff

(2) Cooxdin

processing facilities used in whole |

ates the prod' 01 act1v1tze and

production w kload of the NRO

& Bastman and et Viestover. ATB (APSPPF),Q.
tablished by the USIE through the most ..
these combined facilities. Foilows»

relat've'priorities of individual

agenents for othur ”OVGJBLM t-owned

vloading of the Eastman and AFSPPF . -

- Approved For Rélease 2004/05/13 : CIA-RDP75B00326R000300050009-9
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(3) ‘Coordinates the assignment of cextain NQO

photo raphic processing and printing to approuriate overseas
locations when required by the t«cticul situation. .

(4) Nom.tcv s closaly the entire needs of the .

‘

that éppropriace actions are taken to meet thesa needs.' Estab-
v,lishes planning:factors for production quantities and reserve

. .supplies.. ..

(5) Maintains knowledge of and assists in the

_ technical management of 4ll processing an prlntlrg technology

- NRO fox photographic fixm, equipment and processing, and assur res -

:xegearch and development work supported by the NRO. (Management

sgsistance will be in accordence with DNROImemQ of 23 Mhy 1963>-.

'0

L ”photographic £1lm, chemﬂcals and supwly items in the NRO b&dge«

-in sufficilent detail to expluin apd justify thxouOhout the

" “the establishment and uce of a system of ground end airborne

‘targets end an associated commuaications and instrument network

'(CORN) to obCain data to assist in tue eva;uation o“ sateliite

processing and printing regegrch und developmunt items and all

'ﬂbydger cycle. - »“;wa ﬁ',l"fv N ; o 'l“}“~;_

Lommuuhcat LOR

(1) Iusur”“ that the Director, huo aff,‘is 

|(6) - Coordinates (with SATSS-4 and NRP participents)

and aircraft camera systems. P : .
e ’ (7) Maintaing current knowlcd 21l photographic

advised of all matters !aving & smgn;tlcant impact on NRQ_f.»f\'“

communilcations.
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S _."if; | V(Z) Provides thé principal NRO Staff action on
'v_all communications wacters re‘erred to ‘the DNRO for cons4d eration
: :fi o act;on.r«‘ ‘ ‘ - X A
o | 3) Planu and programs communicatlo1s fervices to
5:m~et NRO requirementg, as required and directed. - In carrying
©out these duties coordinates closelj with Hq USAT, HQQAch; and
wajoxr air commands to arrange: leasing ox procurement of-circuits
. and equipment; and provision of manpomar authorizatxons and ohcperlj
5fclea£e&/rtaine§_gg%sgnnal to~oper§te‘and wmaintain NRO communica-i?
scions facilitfes. = R »
(4) Supervzscs commumications sccurzty for USAx
?foperated NRO cqmmunicatiORS'faciliti evalop£n~ a high ]evel

‘of security coansclousna

,communications centerx,

; (5) . Intexorets NRO communica:ion security polidy; 
} " end criteria for detailad applicetion to Opelatln" prCsdur»s.;5'
R ' {6) Establ hcs regulaw inoscatxono of A; Force f_i

ope"ated NRO commmications f“cilxyxcg to _rsuke cpexatxng
- procedures are in accordance’ 'wit.‘h security policy. Reports

resulis of these inupcctiona to the Director, NRO Staff.

(7) Proviles gem ~annual brietingﬂ for the D*recvoz.

‘i iﬁ?u Stafé, on the ovexaxl status ox, and plans &o., tha_NRO :

-'Jnications network. ‘?

F25X1
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6. Responsibilities o the Deputy for Research and

:Devslopment (5S-7):

a. Under the Director, NRO Staff, the primary re-’

sponsibilities of this office are: ' ' " E

(1) Assists the DNRO to plan and execute a program e

of research, study, development, and production of components and

‘systems to support the gathering of image and signal ifitelligence ?
by overflighf of denied terzitory.

(2) Insuresthat the NRO employs all resources

'avaxlable to it, each to its best usefulness, in support of this :f

 planning function.
| (3) 1Insures that decisions by DNRO to undertake
.seﬁAdeveIOPments are made ia the light of the best available
‘knowledge of technical possibilities and requirements, and are
: Nﬁ-mase against criteria which fully.reflect both national policy
’f‘snd:the need to make efficisnt and economicai use of all resources.
(4) Maintains a cur;snt analysis of the status of
. applicable technical knowlecge and of the status sf all significant
.. relevant studles, research, and development activxtlea that are
conducted by the NRO, by elcements of the DoD and the CIA not
normally considered part of the NRO, ox by o;her agencies from,,.u#
“which informatlon may be avaxlable. |
| (5) Maintains a current, progection of the technlcal

— -

req1~rements that may be e.pected to govern ;he deyelopment'oz

" . future: systems or;carnerirg intelligenue'by,OVerflight of denied

areas;
- .16

Approved Fpr Re!esse 2004/05/13 : CIA-RDP75B00326R000300050009-9

T . . Lt




'
t
v
i
§
!

[P

e e e ety e e e et e

:2004/05/13 : CIA-RDP75800326R({@)300050009-9

(6) Maiuc.ins a.currens analysis'of the techniéal
- requlrements imposed by the ne‘.dc of the intelligence corwuniuv

‘upon systems in current use in the VQP.»

- T e I P RSP = e
B g oy

{7y M intaing a curvent analysiz of the per_ormw..ce

“of current Systems agalvat ezisting and projected technical

rcqui:emants, aﬂd of the technical problems encountered by these

a}htcms » ;
{8) Anélyzes for the DNRO the plans and program

. 'of the NRO Program Directovs and reviews and analyzes suca

o]

roposala £or new guudiea or c“valopmenus as mey be submi*“

et

o the DNRO. R

. : .

{9) Conducts such other studles and analyseu aa .

she DNRO may direct.

»

{10) Recommends to DNRO such pians and uctiong ag .

aza found necessary to improve the qaality and o»onomy of he;f'V

NRP, and to improve its respoas iveness to nationsl needs,

i) Assists\xn gulding and plamnning (but is not

responsible for conducting) the research and development progranm,

e

(12) . Cenduc:s basic enalyses as required to carry

ocut asgsigned responsibilities. (However, the execution of

planning studies calling for significant =ffort will be assignéd "

by the "RO as tasks to upproprla*e Prcozum D; ectors or to ..

;/}ctﬁe: ageﬂcleg, unde; guidance apo;oved by tha DWRO ) fj¥~#-‘

—1s responsibla far hLG’i the technical
stﬂtus of all NRO projects z“bh are in the resegrch and develos

ment stage (as_determined by the DKRO). Puraishes schedule
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R information én sucﬁ projects, as requived, to 8S-4.

(14) Meir tains curvent ¥ owledge of photo m‘aphz.c
'ﬁﬁexplbitation need; fow zechnical dééa; brepares do,umgntﬂ
‘centzining such daca o each NRO photogruphic system for uva
' by the e ploication couaanity within the product security’
- clearance, | . |
- (15) Monivors the rechnical amalysis of photo-
"graphic satellite wezu tg (PET activities).

(16) Mairtalas current knowleége of the scopa L
 and int;ent of each NRO wesearch and development projecf budget
;‘iteﬁ, including requircments for new construction (MC?),'in :

- order to provide appropciate technizal explana:ion and’. 3uati~ij?

© £ication durzna Lhe budget cyclc.

(17)‘_Pe:£orms techaical liaison with the AF,

N

§

Axmy, Na avy. R&D, community and DDRSE.

(18) ?erforms techﬂical fha son on RED mat»ero .-tziﬁ.‘

' [ with NASA.v
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